3








Review Questions

Name
Institution
Course
Instructor
Date









Review Questions
Question 1
Project teams need tactics that enable them to allocate resources efficiently. The primary goal of resource scheduling is to ensure that equipment, people, and physical locations are available as needed by a project. Also, resource scheduling involves creating a glorified calendar shared with all parties in the project. Project priority is the order in which teams complete different projects based on certain prevailing enterprise level-mission. Resource scheduling ties to project priority by creating the spaces, people, materials, and equipment when the present system of task prioritization demands them to be made available (Habibi et al., 2018). In addition to that, resources ought to be available in the correct amount as dictated by a project stage. Getting this balance correctly allows organizations to realize more tremendous success, client gratification and avoid holdups that limit productivity. Businesses need to find the correct balance because resources are abundant in a perfect setup, but that is not always the case. 
Question 2
In the real world, things are complicated and messy. That is why it is not surprising to see businesses struggling to plan projects, manage and complete them on time. In addition to that, resource scheduling needlessly diminishes flexibility in the management projects, making it more challenging to adapt to uncertainties (Farughi et al., 2018). For instance, unscheduled projects are more flexible compared to the scheduled ones. When project teams work heuristically, they work towards achieving their set targets using the rule of thumb. In this perspective, resources are available, giving project implementers more flexibility to essentially work towards meeting the set objectives. On the other hand, where resource scheduling imposes bottlenecks on operations, team members are obliged to perform certain functions at certain times, hence increasing the number of critical activities that derail completing a project. Furthermore, project teams cannot use their creativity because doing so disrupts a judiciously laid-down workflow.
Question 3
	Scheduling of resources is an important task because of the following reasons. First, scheduling resources allows project managers to assess whether resources are available to complete a certain project. Some resources may not be available when needed. For example, an engineer working on multiple projects must be booked for availability. Secondly, scheduling resources also allows multiple projects to be undertaken simultaneously if they share all or some of the available resources (Zikos et al., 2018). For instance, when two different tasks are to be completed in the same area, those working on an initial project can also undertake the same project. Third, resources are always scarce. In this regard, when projects are scheduled, the cost can be easily controlled, especially for resource-constrained undertakings. For example, shipping time can be reduced if the procurement department in an entity is given the liberty to choose how products reach a company or the amount of money used in shipping can be reduced when Ground delivery is used instead of air cargo services. Fourth, resource scheduling allows project leaders to evaluate the level of flexibility they have over some of the resources at their disposal (Zikos et al., 2018). For instance, when resources have to be borrowed from one project to complete another one. Fifth, when projects are scheduled, project managers assign work to human resources to ensure they complete the said project. Finally, scheduling resources also allows the project leader to evaluate the unanticipated events' effect—for example, employee turnover, equipment damages, or delays in the delivery of resources.
Question 4
[bookmark: _GoBack]Time-phased baseline is a distribution of undertakings, milestones, tasks as well as resources over a certain time scale for scheduled undertaking of a project or program (Kerzner, 2017). Time-phased baseline is critical to plan a program since it allows the project implementation team to visually scrutinize the venture from a time perspective and the cost involved in the delivery of the said project. The time-phased baseline starts with the itemization of the separable task and activities, which is compressed or clustered into Work Breakdown Structure (WBS). Furthermore, the project manager and other stakeholders will be able to see the work breakdown structure of the different undertakings concerning the project timelines. Moreover, these tasks are usually subject to implementation during a business day. If they are executed during a non-business day, the planning process will consider the next valid working day.
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